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Diagnosis, strategy and specialist
coordination for UK manufacturers
who want to win more tenders.

The Bid & Tender Cure for UK Manufacturers

Every Step. Every Specialist. Every Time.
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nen Your Best Solution Limited

The 16 services at a glance

Four groups. Diagnosed by YBSL, delivered through the Cure Alliance.

Bid and Commercial Compliance and Standards
01 Bid Writing and Tenders 05 Health and Safety

02 Contract Review 06 1SO Management Systems

03 Financial Standing 07 People and Employment Law
04 Insurance and Key Person Cover 08 Sustainability and ESG

09 Training and Skills

Cyber and IT Digital and Strategy
10 Cyber Security and vCISO 14 Web Design and Digital
11 OT and Industrial Cybersecurity 15 Process Automation

12 Managed IT and Infrastructure 16 Technology Roadmap

13 Hardware and Infrastructure
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) d Bid Writing and
Bid Writing and Tenders e Tenders

urni i '
Ng evidence into answers that score

1. PLAN 2. WRITE 3. SUBMIT

Turning evidence into answers
that score.

a Plan

Readiness review, bid strategy, scoring
criteria

o Write

Quality answers, method statements,
social value

: ; -— " "
Readiness review _—/ Quality answers |  Evidence mapped

Bid strategy {:-é:}u Method statements (V) Compliance check .)‘
4 , Q
Al

9, . .
Scoring criteria (OD% Social value Debrief

Evidence library Case studies Portal submission

|
[

i -

‘ n . : p* A ..,.. :
: . e Submit
" - —/
p ’ : Evidence mapped, compliance check,
g y - debrief
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rs Contract Review

and Medical Ethics

Contract Review -

i i rinciples
what you're agreeing to before you sign princip

Protection

Know

1. READ THE TERMS 2. STAY CLEAN 3. STAY COVERED

Liability caps 00 Anti-bribery O TUPE advice .
@R policy — Know what you're agreeing to

ForgBimajetire (E}::], Whistleblowing & Escalation before you sign.

policy 00 process
a Read the terms

— @ Every clause hasaprice — Liability caps, force majeure,
termination clauses

o Stay clean

Anti-bribery policy, whistleblowing
policy, conflict declarations

Termination (CZ\Q\ Conflict O
clauses 2> ©|& Dispute route

declarations

Contracts

Co

liance

Commercial Contracts .
Employment Law —_— 7 7 i

S | g 2% Stay covered

Regulatory Compliance ‘

TUPE advice, escalation process,
dispute route
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_——
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r
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<O :
|||I Turnover threshold 111 Corporation tax

@ Filed accounts E] PAYE and VAT

o®, Management
W = @2 accounts
Y

Financial Standing

still trading when the contract ends

1. CLEAR THE BAR 2. PROVE COMPLIANCE R 7:3, fSTAY LIQQIP b

|/IJ|| Cash-flow forecast

bh Ratio monitoring

G Mobilisation costs

Contract reporting

@ NIC confirmed

||| Credit rating Q Cloud accounting
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Financial Standing

Still trading when the contract
ends.

a Clear the bar

Turnover threshold, filed accounts,
management accounts

o Prove compliance

Corporation tax, PAYE and VAT, NIC
confirmed

e Stay liquid

Cash-flow forecast, ratio monitoring,
mobilisation costs
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Insurance and Key
Person Cover

Insurance ang Key Person Cover

The financial hit lands ON your insurer

1. CORE COVER 2. BU e | ; A ) o
SINESS PROTECTION |88 PEOPLE PROTECTION . R The financial hit lands on your
@ Public liability Cyber liability .‘g.‘ Key person cover Insurer.
'.‘.‘ Employers’ liability il I I Business interruption Certificates on file 4 - c c
! ore cover
E Professional indemnity Q Machinery breakdown G Renewals trackeé . y . Public liability, employers' liability,
: professional indemnity

very
I Oduc ||ab|l|t eced aa st eve tel de

o Business protection

Cyber liability, business interruption,
machinery breakdown

e People protection

Key person cover, certificates on file,
renewals tracked
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Health and Safety

+ ' | | Your site won't hurt anyoné

Flmt:“, ! ‘: ‘,,v o
{ 1. PLAN 2. ACCREDIT - RESPOND

- ] Your site won't hurt anyone.
S 1 /

Written H&S policy SSIP accreditation " RIDDOR reporting

Risk assessments Matches the register il I I Accident tracking

a Plan

Method e s )
Ve Certificates in date @ Actions closed out Written H&S policy, risk assessments,
——— B ) : method statements

o Accredit

SSIP accreditation, matches the
register, certificates in date

PPE o0 '
g@)y Inductions Machinery inspections

@ N :
@l Named responsible person

3 \\h -
. * | , e Respond
; . RIDDOR reporting, accident tracking,

*» actions closed out
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ISO Management
ISO Management Systems | Systems

Controlled, consistent, audit-ready

1. QUALITY, ISO 9001 2. ENVIRONMENT, ISO 14001 3. SAFETY, IS0 45001

{6_:} Fiocess contiol gnimol Risk assessments { : 7 . .
@ controls - Controlled, consistent, audit-
D . A ’
Consistency 'l & YnV:;taegement Incident reviews f ready’
nll

@ The paper trail /\i)i Energy efficiency CC&)) z?fvjjrftems A 4 , ;
. 0 Quality, 1SO 9001

Process control, consistency, the paper

@ Management review Q Internal audit @ Document control O Risk-based thinking trail

o Environment, I1ISO 14001

Environmental controls, waste

ISO ISO I1SO management, energy efficiency
9001 | 14001 |4 45001

e Safety, ISO 45001

Risk assessments, incident reviews,
safe systems of work
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People andEm

Managed, protected and legally covered

1. FAIR AND INCLUSIVE 2. LEGALLY SOUND
000 EDI policy and q
a action plan E
‘ Modern Slavery . IR35
e statement classification

Supply-chain 0=
audit i

Cog% TUPE readiness

ni T
BN POLICIES

Your Best Solution Limited - Company No.

Contract review

Right-to-work

‘ ol (2B

ployment Law

3. LOOKED AFTER

Real Living Wage

Wellbeing
programme

Whistleblowing
policy

16983435 - Westcliff-on-Sea, Essex
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People and
Employment Law

Managed, protected and legally
covered.

a Fair and inclusive

EDI policy and action plan, Modern
Slavery statement, supply-chain audit

o Legally sound

Contract review, IR35 classification,
right-to-work checks

e
‘ "TRAIN e Looked after

DEVELOP Real Living Wage, wellbeing programme,

== | SUppo . . .
——— RnMNRT | whistleblowing policv

® g “
" R —
ek JR— |
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Sustainability

and ESG )

s’_

Department: Environmental
Health and Public Wellbeing

A plan buyers can see and score.
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Sustainability and
ESG

Clegyg
R

—

HEALTY
PEOPLE 3

e ———

STRONGER
COMMUNITIES

A plan buyers can see and score.

e

§
ABRGHTER ¢
W TONORROW <4

Part of the Cure Alliance

YBSL diagnoses the gap, then routes
you to a vetted specialist who knows
manufacturing.

3 “BE ' e oo
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StaffTraim,,gMat, SS9  Training and Skills
b

SAFER SITES

BRIGHTER

rur!S

B —

s »,
Mith Health&gafety

1
1. Patl v

T i i Many Handl;
rainin
L. Brown First Aig 1205
® MWilson i Saety o
a n d s kl I I s S. Al Machine Operation ~ 09/2006
R.Taylor  COSHH 10/2025

Department: Ward Training [JECCEEE

0/2025

Competent, not just present.

(< J (< < W< < J<

o

and Nursing Competency D.Hughes 100

"
Food Safety e

SS

KONl
Competent, not jUSt present. p Singh Forkift Tuck

Part of the Cure Alliance

YBSL diagnoses the gap, then routes
you to a vetted specialist who knows
manufacturing.

Health & Safety

Manual Handling
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CLEAN
SYSTEMS
RESILIENT
BUSINESS

’

Your Best Solution Limited - Company No. 16983435 - Westcliff-on-Sea, Essex

-

Cyber

Protecting

1. PROTECT

N
@ Cyber Essentials
Multi-factor
authentication
g Patching on
a schedule

UK GDPR

security and vCISO

their data. Proving YO

2. DETECT
Firewalls and
@ email protection

-9 ch% Access control

Vulnerability
DD management

0
c 20 :
C()) Supplier assurance

u can recover.

3, RESPOND AND RECOVER
o = S e L, = |

Incident plan

Tested backups

CC(C)JQ Staff awareness

O Board-leve|
Q evel owner
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Cyber Security and
vCISO

Protecting their data. Proving you
can recover.

° Protect

Cyber Essentials, multi-factor
authentication, patching on a schedule

o Detect

Firewalls and email protection, access
control, vulnerability management

6 Respond and recover

Incident plan, tested backups, staff
awareness
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Prote@tng the machi

|
| r' 1. PROTECT 2. DETECT

! ! Asset +A-|  Network
Inventory monitoring
Network Threat
segmentation detection

Secure vendor Logging and
access —] alerts

Isolated networks @ Backed-up PLCs [;;] Hardened HMIs

ey

——
~mr—

ntation
Tender D,(_)Crui:—/“’""

—

Technical Response

Social Value
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OT and Indust_riél yb;a

1

rsecurity

nes. Securing production

3. RESPOND AND RECOVER

00
(in]

OT incident
playbooks

Offline

Safe

patching 4‘ I
:

. Logged vendor access = »
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OT and Industrial
Cybersecurity

Protecting the machines.
Securing production.

a Protect

Asset inventory, network segmentation,
secure vendor access

o Detect

Network monitoring, threat detection,
logging and alerts

e Respond and recover

OT incident playbooks, offline backups,
safe patching
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SYSTEMS

UPTIME

PATIENTS
M d IT PRODUCTIVITY . 3 |
a nage o L | STABLE
& nd 1 - 1‘ N iy
: ' | ALWA
Infrastructure .w | =

Vl

Department: Hospital IT

and Life-Support Systems

Not IT support. Managed IT
stops it breaking.
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Managed IT and
Infrastructure

Not IT support. Managed IT stops
it breaking.

Part of the Cure Alliance

YBSL diagnoses the gap, then routes
you to a vetted specialist who knows
manufacturing.
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. | Hardware and
M Infrastructure

<] . o - = . : ‘._;;-ln'”
- =g, | The physical kit behind every
- I certificate.
Depa & 2dICS 0 ) 2
d U < < JLJ -
°F ; DERIING e Part of the Cure Alliance
= : . YBSL diagnoses the gap, then routes
— : R you to a vetted specialist who knows

— T - N manufacturing.
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Rec9pt|0n o Web Design and

- [ [ J
! | f : -
Here o help . . Digital
rusted Support Peopee
Better Outcomes ‘T‘ Healthier
omorrow

Checked before your bid is
|  opened.

Your Business

g A safer, stronger c
g | e ekt
more sustainable future ° Rt e

Department: Recepﬂon ’ ot st s rtensanms | (@) Modem Savery Statemen
and Patient-Facing Care LV of - @ rrirrorey

Checked before your bid is opened. __ 8 = e s HE s N Part of the Cure Alliance

YBSL diagnoses the gap, then routes
you to a vetted specialist who knows
manufacturing.

Visitors
Contractors
Deliveries
please signin

i S Digital today
?O?(da?t::':zﬁe ‘ A healthier tomorrow
00
e
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2 . Process Automation
ml tion
Process Automa
) | Evidence in minutes, not days
: . 3 'r » 1. MAP 2. CONTROL \ 3. AUTOMATE Evidence in minutes, not days.
LI 4/ @ Repetitive tasks g Structured SharePoint O Approval workflows
- :‘.l OWners ersion con e
S| gl e |
‘ a Access rights Records on demand Repetitive tasks, owners, handoffs

7

——

@ Ewdenceondemand | "" Noth
N Nothing relieg
On one pers
on

o Control

Structured SharePoint, version control,
access rights

° Automate

Approval workflows, audit trail, records
on demand

.‘\
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Technology Roadmap

ALIGN

PEOPLE Technology Roadmal\p Sine
ESHOLOGY Technology spend that adds up to a pian
BETTER w5
OUTCONES 1. ROADMAP 2. GOVERN | S

N

Consulitans
Meeting Room Y

Q i S Budgetpl
s AHealthier Strategy COQ% Board reporting @:j Budget plan

More Resifient
Tomorrow

=

Technology spend that adds up to
Bid pipeline @ Risk overview ] Ranked by a plan.

review outcome

Priorities {é} Supplier | Contract
coordination ‘ oversight
, ° Roadmap

09 . L : o
CQ% One plan across all 16 services ——o-—— Strategy, bid pipeline review, priorities

o Govern

Board reporting, risk overview, supplier
coordination

IT Strategy

Cyber Security

' _Operational Resilence e Invest
:LANS 3 ~ Digital Transformation
b Value and Roj Budget plan, ranked by outcome,
, : contract oversight
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ADVISE
ALIGN

Technology Roadmap

DELIVER
Technology spend that adds up to a plan

Cotmat 4 A 2. GOVERN 3. INVEST
Meeting Room =) . 1. ROADMAP :
Your Best olutlon lelted ‘ A Healthier / ! g) Strategy O\Q Board reporting \:J' Budget plan

o
More Resilient | N ==

Tomorrow e o
Bid pipeline (’ij T Ranked by
review outcome

v=1|  Priorities th‘ Supplier | =] Contract
e | l

%5 coordination oversight

e o0 i
&0 One plan across all 16 services -

Let's find the gaps before
the buyer does.

Start with a conversation. We diagnose where you stand, then

route you to the right specialist. The Bid & Tender Cure for UK Manufacturers

Every Step. Every Specialist. Every Time.
Rob Atkins y otep. FVELy 2P Y

Founder & Principal Consultant

rob@yourbestsolution.co.uk - yourbestsolution.co.uk
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